tions and increased interest among the National Institutes of Health and other major funding agencies to support CBPR. 1, 2 Still, community-academic partnerships using CBPR struggle to achieve equity in how power is shared and resources are distributed, given the different cultures, structures, priorities, policies, and practices implemented by academic institutions compared with "the community."
Academic institutions are structured to support research within the institution through facilities and administration fees, pay scales that recognize gradations in expertise, and salary guidelines that ensure faculty support between research funding. Community-based organizations (CBOs) largely focus on providing services and are rarely positioned to facilitate the kind of intensive fiscal and administrative management research entails. 3 This mismatch in resources is mirrored by a university system that values the degrees earned by academics more than the years of experience earned by community members, leading to inequities in how roles are assigned and resources distributed. As the practice of CBPR gains traction as an approach to research, practitioners of CBPR, both on the university and community sides, must advocate for systems change to make the research enterprise more transparent and accountable to community partners. This paper discusses the challenges and lessons learned by our partnership in implementing new roles for community partners through our CBPR Charrette consulting model. We describe approaches to valuing community expertise, the importance of equitable compensation and systems change for research partnerships, the impact on the community partners involved, opportunities for institutional change, the constraints we faced in implementing this model, and our own community-academic team's evolution as a mutually beneficial partnership.
VAluing Community ExpErtisE in nEw wAys
Equitably involving community members in research is a sensitive topic that stems from a history of conducting research in communities without involving community members in the research process, yet asking them to contribute their time and resources to a study that ultimately might not benefit them. 4 Commu nity-engaged research enhances culturally appropriate approaches, resulting in findings that are more likely to be trusted and acted upon by the community. Our model seeks to leverage the expertise of community partners to help strengthen other community-academic research collaborations.
Community research fellow
New roles for community partners are at the core of this project. As a first step, a staff position was created at the university for a community research fellow (CRF) to co-lead project activities. The suggestion of creating a "research fellow- 
CBpr CEs
This project pioneered the "CE" role for community partners to serve as consultants to provide technical assistance to community-academic partnerships through the CBPR Charrette process and capacity-building workshops. A key aspect of the role was a commitment to pay them equitable rates, which was set at $50/hour, based on the recommendations of community and academic partners who advised the development of the project. The title ascribed to this role, CE, emphasizes that their expertise comes from an extensive and historical knowledge about the communities they serve and the experience they have gained as active partners in community-academic partnerships that used CBPR methods.
The CRF guided the process of recruitment and selection of the CEs. The CRF worked with program staff to develop criteria and a job description for the CE role, and a recruitment strategy to publicize the opportunity widely through existing CBPR partnerships, CBOs, and other community-oriented networks. Criteria for the CE position included at least 2 years' experience as a community-based research partner in an active CBPR partnership, familiarity with the research process, and ability to transfer skills to both university and 
CE Activities
The role of the CEs, as initially envisioned, was twofold:
to provide consultation during charrettes and to help develop and lead research capacity-building workshops. These work- The resulting findings were used to evaluate the process and impact of the CE role and develop the lessons learned discussed below. The UNC-CH Institutional Review Board ruled this protocol exempt from human subject approval.
Through these interviews and our work together in this evolving partnership, we garnered five critical lessons that we have used to refine our consulting model and strengthen our own collaborative approach:
1. CEs have the knowledge, experience, power, and credibility to push for systems change;
2. Changes were needed within the university to facilitate our partnership's successful provision of consultation to community-academic partnerships; We reflect on how these lessons learned strengthened our community-academic partnership and describe how we are striving for institutional change to integrate CEs into the academic system as ongoing professional consultants.
push for systems Change
This project enhanced the power and credibility of our community research partners as highly qualified experts and made clear the capacity and potential they have to advocate for institutional change within the research enterprise. The push for systems change is a work in progress at our institution, as we pioneer efforts to value community expertise and pay community partners equitably for their contributions to research projects. Despite the institutional hurdles encountered, this project has paved the way for reform in the institution's payment practices, which will benefit future community members as more research projects incorporate monetary compensation for community partners. Just as academic institutions, such as UNC-CH, have revised their institutional review board applications to be more accommodating of CBPR projects, there is hope that academic institutions will become more flexible and amenable to equitably paying community partners who participate in research projects for the full range of their contributions.
The next section provides details on strategies our institution has used to facilitate payment of community partners.
the need to make Changes in the university
We found that, in pioneering this consultant role, institutional financial practices were not set up to ease compensation of external community-based research partners. We experienced considerable co-learning throughout this process of remunerating the CEs for their work. For example, CEs had to complete cumbersome independent contractor forms on a yearly basis that were geared toward professional contractors, which included many questions that were not applicable to CE work. The process was time consuming for the CEs and project support staff. To ease this process, the CRF set up a system to send out standardized, prefilled forms marking places where the CEs needed to enter their specific information.
Another challenge was the lack of an efficient system to process CE invoices and ensure timely payment by the university. Project finances were administered through a different part of the institution than where the CRF and project staff had offices, which necessitated considerable communication between the financial office, project staff, and the CEs to check on delays in payment. To address timeliness, we developed a tracking system to ensure an effective process for invoice submission, processing, and timely payment. We began to provide each CE in attendance at an event with an invoice to complete before leaving. Project staff also built relationships with the financial office and helped its staff to better understand the needs of the CEs, which improved the process and increased the speed of reimbursement. As our project evolved and the CE roles expanded, project staff (university and CRF)
had to decide which of the new role components would be considered reimbursable hours given budget limitations.
These were difficult decisions, given that university-based staff members are paid to attend conferences, for example, and we struggled to define equitable practices for remuneration for CE activities that were not considered in the original budget.
As new opportunities arose, our partnership worked to define, 
sustaining the CE role
Overall, the CEs were satisfied with the hourly rate they received, but wished they had accumulated more hours and that the payment process was more efficient. Unfortunately, this was one of the downsides to a larger pool of CEs. Although we expanded the project activities, we were not able to engage every CE as much as they or we hoped. For one, we con- It is important to keep these issues in mind when recruiting and compensating community partners. To sustain the CE role in the future, we will continue to compensate community partners for time on activities and attempt to limit non-reimbursed expenditures, build travel time into budgets, and expand opportunities for CE participation.
non-monetary forms of Compensation
In addition to the monetary compensation, CEs gained non-monetary benefits, such as expanded opportunities for professional development, exposure, and networking. One CE reflected on the credibility gained:
The title "Community Expert" affords a different level of attention and respect from people because they expect that you know what you are talking about, because UNC-CH has appointed you as a Community Expert. Collaborative team meetings unleashed partnership's potential, reach, and depth
Day-long partnership meetings with all the CEs and academic staff led to in-depth discussions and deliberations regarding all components of the project and deepened relationships among the CEs and with the academic members of the project. We found that funding, travel, and other practical challenges to holding these partnership meetings-even teams as large as ours-are minimized by the knowledge, wisdom, relationship building, and strategic planning gained in these gatherings. As one CE described:
[T]he operation of having all those [Community] Experts come together, to receive any compensation at all is kind of like a bonus. You glean more from the association and activities in action.
ConClusions
CEs are the community of identity for this manuscript. The Increasing Equity in CBPR Approaches benefits presented are those that have accrued to them. The
CEs have benefitted in a number of ways, as learned from their interviews, including being paid for work for which they had not previously been compensated, being offered new opportunities to advance their CBPR skills, and gaining new employment. The new skills and opportunities gained by the CEs in turn benefitted the larger community as a number of the CEs have joined or launched efforts at the local, regional, and national levels to promote community inclusion in research.
Our state has a number of community members who have the capacity to work as CE consultants because of the long history of community-engaged research here. In other locations, community members may need more training to provide such consulting. As we extend our work outside of North Carolina, our CEs are helping to provide capacity building to the community partners of other CTSAs and PRCs. CTSAs and PRCs may want to consider offering capacity-building workshops for community partners, such as those that we offer on topics like research ethics, necessary conflict, and evaluation. Our team is preparing a toolkit, which will provide detailed information on all aspects of this project and will be available on the NC TraCS website, www. http://tracs.unc.edu.
By harnessing the expertise of CEs and compensating them for their role as consultants, the university has also benefitted.
For example, the expertise of community partners added value to the technical assistance offered by the academic institution to strengthen community-academic research partnerships.
The CEs were well-compensated for that expertise and gained professional credibility through their designation as experts.
Our partnership strived to adhere to CBPR principles and to increase equity and reduce power imbalances. Introducing the CE role as a paid consultant laid the groundwork for further power balancing and power shifting as our project evolves.
This project demonstrated the benefits of creating a space for community expertise within academic institutions and is an important step toward increasing community inclusion that grounds research in the reality of those most affected by the health conditions we are working to address.
